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Positive Behaviour/Anti Bullying Policy

At Holy Family Primary School, we adopt a positive approach to behaviour. Every effort is made to encourage the children to see the importance of good behaviour and manners, respect and consideration of others in creating a happy, safe and secure learning environment for all.

Our behaviour policy is based on establishing good relationships between staff, staff and pupils and between the pupils themselves. Relationships between home and school play an essential part in the success of our behaviour policy, as parental awareness and support of the behaviour policy is vital in shaping their child’s behaviour at school. Our policy incorporates:-
· Ethos and values

· Relationships and attitudes

· Policies, procedures and practices

· Internal and external support structures

Aims of the Policy

· To develop a whole school positive-behaviour approach based on a sense of community and shared values, supported and followed by the whole school community including pupils, parents, teachers, classroom assistants, ancillary staff and governors.
· To apply positive-behaviour approaches to create a caring, family atmosphere in which teaching and learning, fun and play can take place in a safe, happy & secure environment

· To teach, through the school curriculum, values and attitudes as well as knowledge and skills. Through our teaching and the pupil’s learning we aim to grow in a spirit of consideration and responsibility for themselves, their school community and environment i.e. promote responsible behaviour, encourage self-discipline and encourage in children a respect for themselves, for other people and for property.

· To raise self-esteem and encourage good behaviour rather than to simply apply consequences for bad behaviour by providing a range of class and whole school rewards for children of all ages and abilities. 

· To involve pupils in the formulation of the class and school rules, rewards and consequences and to make clear to children the distinction between minor and more serious misbehaviour and the range of consequences that will be used when infringements to the rules have occurred.

· To develop responsible attitudes and values for life as adults of the future

· To involve parents as partners in the promotion of our Positive-Behaviour approach. 

· To treat problems when they occur in a caring, consistent and sympathetic manner so as to achieve an improvement in inappropriate behaviour as and when necessary.

Our positive approach to behaviour is achieved by creating a teaching and learning environment where:-

· teaching is effective and well prepared, expectations of pupils are appropriately high and the curriculum appropriately challenging 
· good relationships exist between staff and pupils and pupils themselves
· work is differentiated according to pupil needs
· all work is carefully and constructively marked and pupils’ work is displayed in order to celebrate success
· the student voice is heard and valued through pupil questionnaires and the student council who liaise with the senior management on general school issues
· pupil achievements in all areas of school life are recognised/praised and success rewarded
· there are effective and open lines of communication between home and school in order to work together in the best interests of the child
Code of Conduct

· All members of Holy Family Primary School community are asked to respect each other, be kind and treat each other as you would like to be treated

· All children are expected to respect their teachers, other adults and fellow pupils.

· All children are expected to respect their own and other people's property, to take care of books and equipment and keep classroom and school tidy.
· Children are expected to be punctual, adhere to regulations for school uniform and come prepared for school each day i.e. homework, books, P.E. kit, musical instruments etc.
· Children should wear the correct school uniform. Jewellery should not be worn. 

· Children are asked to be well-behaved, co-operative, well-mannered and attentive and walk when moving around the school.
· Children must not bring mobile phones, sharp or dangerous instruments to school.
· Behave properly in the taxi, on the bus or as you walk to/from school.

· If a child has a grievance against another child, it must be reported to a member of staff who will deal with the matter by following school procedure.
· Physical violence or retaliation is not acceptable. Repeated or serious incidents will lead to suspension.

· Foul or abusive language must not be used.

Care & Control of Children
All pupils, Reception to Yr.7, are encouraged and motivated to behave well through a system of incentives and rewards, which are age and language appropriate and understood by every child. Strategies used to promote positive behaviour include:-
· Ensuring pupils follow the general rules of the school

· Pupils in each class devising a set of agreed acceptable behaviours (class rules) to encourage ownership and responsibility
· Ensuring pupils’ voice is heard and valued in overall running of the school e.g. student council, pupils’ questionnaires, opportunities for role play explored e.g. Circle Time, peer mediation
· Positive behaviour praised and reinforced throughout the school community e.g. Pupil of the week & Good Manners Award. Class, canteen, whole school awards 
· Celebrating success and sharing learning – within their class/whole school/parents’ newsletter/assembly and through the local press.
· Assigning roles of responsibility – positive behaviour will be rewarded by giving our pupils roles of responsibility e.g. litter busters, librarian, student council, class/playground/lunch prefects.
It is anticipated that most incidents will be dealt with informally by the class teacher in accordance with the class & school rules. However, when a pupil consistently refuses to behave appropriately, sanctions may be put in place. Sanctions are necessary for two main reasons:-

· To make the particular child and others aware of the school/teacher’s disapproval of unacceptable behaviour
· To protect the safety of all members of the school community and the teacher’s authority
· Please read carefully the following four levels of misbehaviour and sanctions. All parents/guardians will be asked to agree and support school staff in applying these.

Misbehaviour and Sanctions

N.B. Where necessary children who have been identified as having Educational and/or Behaviour difficulties through SEN Code of Practice will have an Individual Behaviour Plan.

	Level 1

Misbehaviour that can be effectively managed within school environment by the class teacher/classroom assistant/break lunchtime supervisor.  Principal may be informed.

· Infringement of playground and classroom rules/Holy Family Behaviour Code

· Disregarding instructions

· Speaking out of turn

· Minor bad language- spontaneous swearing, sectarian, racial, insulting or rude remarks 

· Disrupting/distracting another child leading to incompletion of tasks

· Unsafe movement around the classroom/school e.g. running in corridor

· Unsafe use of property/resources causing damage

· Insensitivity to others

· Telling lies/getting others into trouble

· Rough play

	Consequences

· Verbal warning to individual/class

· Private discussion with child

· Remind pupils of what is acceptable, maintaining positive tone

· Oral apology

· Repositioning of pupil

· Period of ‘Time Out’

· Withdrawal of pupil from situation (temporarily)

· Reminder of classroom rules/Holy Family Behaviour Code

· Self-reflection

· Use of quiet corner/calm box/thinking area

· Reduction in play privileges/Golden 

Time




	Level 2

More serious behaviour.  Class Teacher/assistant/supervisor will notify other staff and involve Principal/Vice Principal.

· Persistent infringement of class/ playground rules/Holy Family Behaviour Code

· Persistently not following instructions

· Persistently telling lies/getting others into trouble/name calling

· Deliberate use of language to hurt others (includes verbal or written abuse)

· Deliberate destruction of another child’s piece of work/belongings

· Bullying behaviours

· Answering back/shouting excessively

· Refusal to work or co-operate
· Stealing/intent to steal

· Isolated acts of violence – kicking, thumping, biting, etc

· Threatening behaviour

· Working or playing in an unsafe manner

· Outburst of anger but pupil regains composure


	Consequences

· Parents will be informed by phone or invitation by letter to meet with the principal/class teacher

· Meeting with parent

· Principal discusses sanctions with pupil (age appropriate) and verbal warning

· Pupils have ‘Time Out’ from playground to sit in reflection area - member of staff informed to supervise

· Stay in at break/lunchtime in supervised area, as directed by Principal/Vice Principal

· Loss of privileges – football time/golden time/class awards/playtime, etc

· Written apology

· ‘Time out’ in the classroom or in another designated area


	Level 3

Very serious misbehaviour or persistent behaviours.  Formal involvement by the Principal and parents.  Other outside agencies may also become involved.

· Persistent bad language (includes verbal abuse)

· Persistent defiance

· Persistent stealing/intent to steal

· Vandalism of school building or property

· Persistent refusal to obey instructions

· Persistent repeated and deliberate incidents of bullying

· Persistent major disruption of class activity and the learning environment

· Leaving school premises without consent

· Violent hitting/kicking/fighting – aggressive violent behaviour, causing deliberate injury

· Aggressively threatening behaviour towards staff/parents/pupils
	Consequences

· Parents contacted to meet Principal along with class teacher/SENCO as soon as possible

· Removal from classroom for time of reflection and to ensure safety of themselves and others

· Principal/Vice Principal informed immediately if crisis occurs  

· Pupil removed from situation or other children removed from the scene - pupil to be supervised in a safe designated area

· Risk assessment to be completed

· Note of Concern regarding placement on SEN Code of Practice for Social Emotional and Behavioural reasons

· Consideration given to a reduced timetable

· Other interventions –CAMHS, EWO, EA Primary Behaviour Support Team, Education Psychology Service
· Behaviour Targets, Behaviour Record Card, Counselling Support
· Social, Behavioural, Emotional and Well-Being (SBEW) referral may be made; immediate advice to be taken over the phone
· PSNI may be contacted


	Level 4

Where there is persistence of behaviours and the above interventions are not supporting the pupil adequately, further agency involvement may be deemed necessary.


	Consequences

· Continued placement on SEN Register in line with Code of Practice (SBEW)

· EA Primary Behaviour Support & Provisions

· Other agencies e.g. CAMHS, EWO, Psychology

· Suspension or exclusion following appropriate procedures (EA Guidelines)
· The Principal informs the Chair of the Board of Governors, CCMS and the E.A. of all suspensions/expulsions


Order of Procedures to Deal with Misconduct
1. Verbal reprimand from class teacher e.g. discuss/explain to the child why their behaviour was inappropriate/remind them of the agreed classroom rules. Teachers will design their own procedures for dealing with misconduct in their classroom in accordance with their pupils’ age/ability.
2. Minor penalty/withdrawal of privileges for a fixed period relevant to the offence i.e. time out during play time/golden time etc.
3. Referral to the Principal and a system of detention i.e. break, lunch, after school with appropriate work (parents/guardians will be contacted)
4. Parents will be consulted to discuss their child’s behaviour, find a way forward and agree consistent approaches to be used at home and school.

5. Advice sought from WELB Behaviour Support Service e.g. pupils placed on an Education Plan for behaviour.
6. Suspension/Exclusion.

Minor and Major Breaches of Discipline
Minor breaches (i.e. those which disrupt the learning environment or break classroom/school rules)

Minor breaches of discipline are generally dealt with by the class teacher in a caring, supportive and fair manner, with some flexibility regarding age, ability and personal circumstances as far as consequences are concerned.

Each case is treated individually. Generally, children are made aware that they are responsible for their own actions and that breaking rules will lead to consequences.

Normal consequences for minor breaches of discipline include a verbal reprimand and reminder of expected behaviour, loss of free time such as playtimes, golden time, period of time out etc.
Major breaches of discipline include physical assault, deliberate damage to property, stealing, leaving the school premises without permission, verbal abuse, refusal to work and disruptive behaviour in the classroom, school building, canteen or playground.

This type of behaviour is the responsibility of the Principal or the Vice Principal who will deal with it following the school procedures.

Intervention
If a child violently attacks another child or adult, is in danger of hurting themselves, is out of control and does not respond to requests to calm down. The child or other children will be removed from the situation as soon as possible. Once the situation has been made safe the child will be taken to the Principal or a member of the Senior Management Team. Parents/guardians will be notified and an incident form completed.
The Principal or Vice Principal will work with the member of staff and parents to devise an action plan to meet that child's needs. This may include the involvement of other agencies -social services, WELB psychology service or Behaviour Support Team, etc.

Suspension

If the problem is severe or recurring, then suspension procedures are implemented. This will take the form of suspension from school for a number of days, the duration of which will be subject to the severity of the misdemeanour.
Following suspension, parents/guardians must accompany the pupil on their return to school to meet with the Principal, class teacher and in some cases the Chair of Governors and external agencies, to discuss their child’s behaviour and put plans in place for their return to school and the way forward.  

Expulsion 
The expulsion of a pupil from a Catholic Maintained School is the most serious disciplinary action that can be applied to a pupil.

In considering the expulsion of a pupil, the Board of Governors will consult with parents/guardians and all relevant agencies. Procedures will follow the CCMS Scheme for the Suspension & Expulsion of Pupils (May 2002). Expulsions usually occur for the following reasons:-

· A single major incident involving gross misconduct

· As a last resort where the school has taken all reasonable steps to avoid expelling a pupil

· Where allowing the pupil to remain in school would be seriously detrimental to the education and welfare of the pupil or that of others in the school

Incident Forms
An incident form is used to record all relevant details of a misdemeanour and will be completed by the member of staff who dealt with the situation first hand.
Lunchtime Supervision
· At lunchtime, supervision is carried out by a team of Supervisors and classroom assistants.

· The Supervisors and assistants are expected to maintain order during the lunchtime period in the canteen and play areas in accordance with the discipline policy. 
· Supervisors will remind children of the standard of behaviour expected and referring to canteen/playground rules.

· Repeated misbehaviour will result in the child being given ‘time-out’, where a child may be excluded from the playground/canteen at lunchtime for a fixed time or loss of privileges. 

· Supervisors will report ongoing/serious misdemeanours to the class teacher who will then decide if further action is required.
· Supervisors must be treated with the same respect as all adults working in Holy Family Primary School.  
· Verbal or physical abuse of supervisors will not be tolerated.
· The Principal/Senior Management Team are responsible for liaising with the lunch time supervisors. 
· Persistent or serious misbehaviour at lunchtime is brought to the attention of the Principal/Senior Management Team and parents/guardians will be informed.
Role of Parents/Guardians
Parents/Guardians can help support our Discipline Policy by…

· Recognising that an effective school behaviour policy requires close partnership between parents/guardians, teachers and children.
· Recognising the importance of an effective school behaviour policy in creating a safe learning environment for both staff and pupils.
· Discussing the school rules and classroom discipline plans with their child and being supportive of the school policy
· Fostering and developing positive relationships between home and school.
· Remembering that staff will deal with behaviour problems in a consistent, patient and positive manner.

If discipline problems are persistent or recurring, parents/guardians will be involved at the earliest possible stage.
Anti-Bullying

Add reference to new legislation
Rationale

If children are to make progress in their education, the environment for learning should be safe and caring. Every child has the right to:

· Be educated in a safe secure environment where their moral, intellectual, personal and social development is promoted

· Their parents and carers being informed and re-assured that their children are being educated in a safe, caring and respectful atmosphere.

Definition:

Bullying is an act of aggression causing embarrassment, pain or discomfort to someone. It can take a number of forms: physical, verbal, making gestures, extortion and exclusion. It is an abuse of power. It can be planned and organised, or it may be unintentional. It may be perpetrated by individuals or by groups of pupils.

· Physical violence, such as hitting, pushing or spitting at another pupil

· Interfering with another pupil’s property, by stealing, hiding or damaging it;

· Using offensive names/language when addressing another pupil;

· Teasing or spreading rumours about another pupil or his/her family:

· Belittling another pupil’s abilities and achievements;

· Writing offensive notes or graffiti about another pupil;

· Excluding another pupil from a group activity;

· Ridiculing another pupil’s appearance, way of speaking or personal mannerisms

· Using ICT to bully online e.g. internet, mobile phones, gaming devices to intimidate/bully
The School’s View

We believe that bullying is a highly distressing and damaging form of abuse and is not tolerated in our school. It is entirely contrary to the values and principles we work and live by. All members of the school community have a right to work in a secure and caring environment. They also have a responsibility to contribute, in whatever way they can, to the protection and maintenance of such an environment.

Staff are vigilant at all times to the possibility of bullying occurring, and take preventative steps to stop it happening and immediate action if an incident of bullying occurs, in order to protect and reassure the victim and to discipline the bully. Parents of both victim and bully will be contacted when bullying behaviour is identified.

The main areas when focusing on bullying are:-

· Policy and procedure

· Training and resources

· Curriculum and classroom practices

· School ethos

The Responsibilities of Staff:
Our staff will:

· Foster in our pupils, self-esteem, self-respect and respect for others;

· Demonstrate by example the high standards of personal and social behaviour we expect of our pupils;

· Discuss bullying with all classes, so that every pupil learns about the damage it causes to both the child who is bullied and to the bully, and the importance of telling a teacher about bullying when it happens;

· Be alert to signs of distress and other possible indications of bullying;

· Staff will investigate fully any complaint by a parent that their child is being bullied, report back promptly and take action to protect the victim

· Listen to children who have been bullied, take what they say seriously and act to support and protect them;

· Report suspected cases of bullying to Mrs. Dolan (designated teacher for child protection) who will deal with incidents of bullying promptly and effectively in accordance with the agreed procedures

The Responsibilities of Pupils:

We expect our pupils to:

· Refrain from becoming involved in any kind of bullying and intervene to protect the victim (unless it is unsafe to do so)

· Report incidences of bullying to staff 

· Have the courage to speak out

The Responsibilities of Parents:

We ask our parents to support their children and the school by:

· Watching for the signs of distress or evidence of bullying

· Encouraging their child to report bullying

· Advising their children not to participate in or retaliate to any form of bullying

· To be sympathetic and supportive to their child and reassure them that action will be taken

· Keeping a record of incidences of bullying and informing the school even if their child is not involved

· Co-operate with the school if their child is accused of bullying in order to ascertain the truth and point out the implications of bullying, both for the children who are bullied and for the bullies themselves.

Anti-Bullying Measures

· Anti-bullying messages are evident in the taught and hidden curriculum and pupils have a sound understanding of what bullying is and how to protect themselves and others.

· Built in strategies for pupils to talk about their feelings and seek help e.g. circle time, worry boxes, pupils’ questionnaires, student council, peer mentoring.

· Mapping out where bullying occurs

· Playground friends e.g. buddy bus-stop/buddy benches/befriending groups

· Encouraging co-operative play and working practices 

· Social inclusion e.g. traveller children, children of a different culture, children with disabilities

Any complaint by a parent that their child is, or may be, being bullied will be fully investigated by the class teacher/designated teacher for child protection, and team action will be taken to protect the victim. This will usually include ensuring that another child or small group of children befriends and supports the child being bullied during the school day (“buddy system”). Parents of the child involved in bullying/or those making a complaint about bullying will be consulted on how the matter is being investigated and what action is being carried out.

The sanctions taken against a pupil who bullies will depend on the seriousness of the case, but will include the loss of any privileges or responsibility. Their behaviour will be carefully monitored until staff are satisfied that the problem has stopped.

In very serious cases or when bullying behaviour persists, staff will follow the procedures set out in our Child Protection Policy. In summary:-

· The matter will be referred to the designated teacher for child protection

· Full records will be made of the incidents of bullying

· Advice will be sought on the way forward from external agencies e.g. EA/CCMS/EWO/Social Services

Our School Behaviour & Anti-Bullying Policy is regularly reviewed and involves the input of all members of our school community, Board of Governors, staff, and pupils. Parents must work in partnership with the school to enable our policy to work successfully. 
The Board of Governors of Holy Family Primary School will monitor and review the effectiveness of the Positive Behaviour & Anti-Bullying Policy and will update it regularly in line with new initiatives and developments. 
Signed:____________________Principal  
Date:



Signed:____________________Chair of Governors  Date:


