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Introduction

At Holy Family Primary School the development of numeracy is a basic human right, an entitlement for all pupils and therefore the responsibility of all teachers, the whole school in partnership with the pupils, parents, Boards of Governors, WELB and other support agencies.

Our understanding of numeracy is broader than the mastery of computational skills and incorporates mathematical thinking, as in all processes, number, measures, shape and space and handling data.  These elements of numeracy are essential for, and can be enhanced by other areas of the curriculum, and will therefore, be promoted through the cross curricular skills in the Teaching and Learning throughout our school.
Numeracy involves ‘Using Mathematics’, the application of knowledge, skills and understanding, fundamental to personal and social development and to life-long learning.

We would hope that each child will reach his/her full potential at each stage of his/her development, and use the mathematical skills and knowledge and apply these with confidence. 
Effective numeracy development should promote a positive attitude to mathematical learning through experiences which are creative, enriching, enjoyable and challenging. 

Principles and Practices
At Holy Family Primary School our Numeracy Policy is centred on the following key principles:-  

1. To promote effective leadership and management of numeracy at all levels in the school.
2. To instill an ethos of aspiration and high achievement.
3. To raise numeracy standards by ensuring that all staff deliver high quality teaching and learning.
4. To embed a culture of self-evaluation and self-assessment, and use performance data and other information to effect improvement.
5. To identify underachievement in numeracy and set targets for improvement. 

6. To focus clearly on support to help school improvement by providing staff development, which will ensure a shared understanding, common approach and consistency across the school in the delivery of numeracy.

7. To make effective use of ICT to support and enhance numeracy provision.

8. To establish links between schools, parents/guardians and families, recognising the powerful influence they and the wider community have on their educational development.
Child-centred Provision 
Holy Family P.S. is a child-centred school, and this principle permeates through every aspect of school life. 
1. We have clear expectations that all pupils can, and will, achieve to the very best of their ability in numeracy.

2. Effective interventions and support are in place to meet the additional education and other needs of pupils, and to help them overcome barriers to learning and reach their full potential.
3. Decisions on planning, resources, curriculum and pastoral care reflect at all times the needs and aspirations of all the pupils within the school.

4. A clear commitment exists to promoting equality of opportunity, high quality learning, a concern for individual pupils and a respect for diversity (CRED)
5. An ability to think clearly and logically in numeracy with confidence, independence of thought and flexibility of mind. 

6. Opportunities are given to develop the children’s understanding of numeracy, through the process of enquiry and experiment.

7. The development of an appreciation of mathematical pattern and the ability to identify relationships is encouraged.
8. To foster mathematical skills and knowledge, accompanied by effective use of mental maths strategies.
9. To promote the development and use of mathematical language. 
10. Persistence, reliability and accuracy in numeracy are achieved through sustained teaching approaches and investigative maths.
11. An awareness of the power of numeracy to communicate, analyse and explain information and ideas.
12. An appreciation of the role mathematics can play in the world beyond the classroom - providing opportunities for problem-solving, mathematical investigations and using creative abilities.
13. An ability to use mathematical skills as a powerful tool within the cross curricular areas.

14. ICT will be used to support and enhance learning in numeracy.

High Quality Teaching and Learning
The staff at Holy Family Primary School is committed, enthusiastic and are responsible for the delivery of high quality teaching and learning. This is achieved through the following:
1. A broad and relevant curriculum promoting all areas of mathematics, ensuring a positive numeracy ethos throughout the school.

2. A variety of teaching approaches which meets the educational needs of all pupils, ensuring “a variety of teaching strategies, including whole clas teaching, co-operative small group work and individual work,  differentiated where appropriate”. (Count, Read: Succeed)
3. Effective planning to assist teaching and learning, long term (SDOP, medium-term (4 weekly) and short term planning is completed using agreed formats and identify clear learning intentions.
4. High expectations to develop effective work habits and to encourage pupils to work in a methodical and systematic way and to present their work clearly. 
5. Use effective questioning in their approaches all members of staff will, through effective questioning techniques, listen to, evaluate and discuss pupils' responses and intervene to provide guidance at appropriate moments.
6. Use of practical materials, language development, symbolic    representation and application for developing mathematical concepts. 
7. The development of appropriate mathematical language is promoted throughout the school.  (Relevant 'key mathematical vocabulary' will be displayed in each classroom). 
8.  A line of progression for mental maths from Yr.1 – Yr.7 has been developed. Ensure all classes begin with 10mins of mental maths activities. Where possible all mental maths are integrated into all attainment targets of numeracy.
9. Teachers reflect on their own work and the outcome of individual pupils, to ensure all children reach their full potential.
10. Rigorous self-evaluation is carried out by teachers and the whole school at the end of each planning cycle and on an annual basis, using objective data, target setting and action planning and leading to sustained self-improvement.
11. Effective use of all data, including qualitative and quantitative to inform teaching and learning, and to promote school improvement. 
12. “Adequate procedures are in place to address underachievement.” (as set out in Count, Read: Succeed para  5.1)
13. Education outcomes, for example, End of Key Stage Assessment, reflect positively on the school and compare well, when benchmarked measurement is undertaken against the performance of similar schools.
14.  Effective use of digital technology to support learning.

Marking 
1. Marking is diagnostic and supportive, and as far as possible it is done through conversation with the child. 
2. Correct solutions are marked with a ( and written comments are  constructive and supportive.
3. Incorrect answers are underlined and dotted to encourage pupils to reason/seek the correct solution.
4. Ongoing daily and weekly formative assessment procedures inform teachers' monitoring and evaluating of pupils' achievements and inform differentiated groupings and forward planning.
5. End of Key Stage assessment, diagnostic testing, informal class tests and computer based assessment are used to monitor pupil progress and inform planning.
Effective Leadership
The Numeracy scheme and policy are drawn up from our school development plan,   and incorporate clear and realistic targets. The numeracy co-ordinators in consultation with the principal, senior management and staff, are responsible for updating the numeracy policy and scheme of work.
1. They monitor and evaluate teachers’ monthly planners and children’s books to ensure:

· learning intentions are clearly defined.
· there is a balance of mental, written computation and investigational/problem solving work.
· relevant mathematical vocabulary is identified.
· underachievement is identified and strategies put in place to raise standards e.g. there is appropriate differentiation and effective use of resources.
· assessment opportunities are ongoing throughout classroom  practice.
· cross-curricular work is evident in the planners and in the classroom.

· there is effective use of ICT to support and enhance learning.
2. They track groups and individuals through the use of standardised tests (NFER Progress in Maths and Mental Maths,  Quest Diagnostic Tests and NRIT). These tests are administered in May and are used to identify children who are low achievers and those who are underperforming, and thus ensuring targets are set for improvement.
3. They monitor and evaluate End of Key Stage outcomes and set appropriate targets and track school's progress to improve standards.
4. They lead discussion at whole staff & key stage meetings and provide support to staff by highlighting good practice collating strategies in order to effectively deliver the numeracy curriculum. 
5. They provide ongoing training and support for teachers, classroom assistants and pupils in the delivery of the numeracy curriculum.
6. They observe teaching and learning in the classroom.
7. They share and learn from best practice (team teaching).

Working in Partnership with Parents and the local Community
Holy Family Primary School works in partnership with parents/guardians and the wider community that it serves. The school and staff are held in respect by parents and the local community, who in turn actively support the work of the school. 
Our Parental Involvement in Numeracy project encourages parents to be directly involved in the Teaching and Learning of their children, and this helps to embed a love of numeracy, which inevitably leads to higher standards.  
· P.I.N. Project
· Year 3 –  Numeracy games

· Year 4  –  Parental Workshops

· Year 5  –  Paired Homework
· Year 6/7 – Parental Workshops          
The school uses its involvement in particular programmes, such as Parental Support Programme (South West College), Young Enterprise, CRED and The Bank of Ireland Programme to create links with the local and wider community  in order to enhance learning and teaching.
Good relationships and clear channels of communication are in place between the school and the educational agencies that support it. This ensures that the learning needs of our children are met and enhanced.
Resources
The school uses the New Heinemann Maths scheme as the main scheme. Other schemes, ICT and practical resources are used to support Teaching and Learning.
The school is well resourced at both Key Stages with a range of practical materials.  Most resources for number are stored in classrooms and other resources for shape/space, measurement and handling data are centrally stored in the maths storeroom on each site. The numeracy co-ordinators are responsible for managing a borrowing system and ensuring resources are updated and evaluated and new resources purchased annually. 

SEN Numeracy Support
Children who have been identified as needing support are withdrawn for numeracy support twice a week in Key Stage 1 and four times a week in Key Stage 2. Targets are set to improve understanding.

* Holy Family Primary School is involved in the Signature Project to raise standards in numeracy and those underachieving in KS2 are withdrawn for additional support.

                School Development Planning
The school has conducted an audit of numeracy provision and has drawn up a 3 year development plan and a 1 year action plan for 2013/2014.  (See Appendices 1 and 2).

Evaluation/Review of Policy
The policy will be:
· reviewed annually by the SMT in collaboration with the whole staff.

· it will be presented to the Board of Governors.

· shared with parents.

· drawn up in line with the whole school Learning and Teaching policy.

This policy should be read in conjunction with the following school policies:

· Learning & Teaching Policy

· Marking Policy

· SEN Policy

· ICT Policy

· Assessment Policy

· CRED Policy

The Board of Governors of Holy Family Primary School will monitor and review the effectiveness of the numeracy policy and will update it regularly in line with new initiatives and developments. 
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